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2005-2006 Goal Planning Timeline 
 

Please note – the plan is to begin with our hopes and dreams for next year without being confined by the formatting of the SCIP... 
Later through conversations, the goals will be gradually worked into SCIP categories and ultimately put into the SCIP document by 2 
writers.  With continual input and feedback by all groups, the final product should be familiar to all and reflective of everyone’s input.  
Budget planning will then be reflective of our goals and plans for improvement next year. Budget planning will not be addressed 
before first going through the process of identifying these goals. 
 
Small groups will have the deeper conversations and whole staff meetings will simply be devoted to reviewing various drafts and 
gathering input for potential changes to the drafts. 

 

February 3-5 
Leadership Team. 

Organizes calendar, 
sets timelines  

March 29th  
Whole Staff Meeting 
Whole group review 
of this first official 

SCIP draft. 

March 1-15 
Site Council to review 
initial goal suggestions 
developed by the staff 
and offers input, ideas, 

questions. 

March 16 
Leadership Team 
reviews feedback 

and edits the 
emerging 

document to 
reflect latest staff 
and site council 

input 
 

Feb. 15-March 15 

Writers re-
write in the 
format of SCIP 

 

 
Leadership 

Team 

 
Site 

Council 

 
Building 
Teams 

 
 

Whole 
Staff 

 
Editing Loop 

(As Needed) 

May 3rd

SCIP final version 
signed at Site 

Council Meeting 
and Submitted 
electronically 

Month of April

February 15th  Building Teams 
review the initiative 
ideas as compiled by 

Leadership Team.  
Offer suggestions/ 
concerns/questions 

Leadership Team 
Full day planning session.  

Process and categorize ideas, 
incorporating team 

recommendations, current 
AYP Improvement Plan, and 

current SCIP plan..  In an 
open format, compile goals/ 

ideas/ recommendations. 

April 12th

Site Council to review 
first draft of the SCIP 

February 7-14 
Building Teams 

gather their hopes 
and dreams for 

Wellstone School.  
Compile 

recommendations 
for next year’s 

initiatives 


